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Welcome to the eBay awareness seminar brought to you by the Enterprise Agency
in conjunction with Bayagent.co.uk eBay services.



Today’s aim

» Give awareness of what eBay is really like

« Show you how eBay can help your
business

» Provide you with the key facts to decide if
its for you

We will have Q&A after so please store up
your questions for then
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The aim of the seminar is to demystify eBay for you and to show you how you can
use it to grow your business.

If you have any questions please get in touch via www.bayagent.co.uk and we will
do our best to help you.
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Founded and based in Durham City
Started trading in 2003

ot
Started consignment business for 0
households in 2005 Aesetant

Business service launched 2006
BayagentMotors launched 2007 d) i ¥
The future.......
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Bayagent started trading on eBay in September 2003.
*We are an eBay Powerseller and trading assistant.

*Powersellers are sellers who have achieved certain levels of sales (either in value
or numbers of items)

*Trading Assistants are eBay members who sell on others behalf, giving the benefit
of their experience.

*We started selling for household clients in September 2005 and then added the
business service in late 2006.

*Bayagentmotors (our vehicle sale service) was then launched in late 2007. When
bayagentmotors was launched we reorganised the company and all of the services
are now under one Ltd company, Bayagent.co.uk Ltd.

*We are constantly monitoring eBay and all of the auxiliary service available to
provide the best service possible for our clients.

«In the future we plan to recruit a network of agents to spread our service across the
UK.

*We provide a service for households & businesses which can either sell your items
for you or teach you how to do so yourself. We offer a service whereby we can set
everything up for you and get you operational then pass over control to yourself.



eBay history

-

Founded in 1995 by Pierre Omidyar
The untrue Pez Story

Originally Auction Web + Echo Bay
1999 — eBay.co.uk launched

2002 — eBay buys PayPal

From car boot sale to online high street
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Pierre Omidyar was 28 when he sat down over a long holiday weekend to write the original
computer code for what eventually became an internet super brand — the auction site eBay. The
frequently repeated story that eBay was founded to help Omidyar's fiancée trade PEZ candy
dispensers was fabricated by a public relations manager in 1997 to interest the media. This was
revealed in Adam Cohen's 2002 book and confirmed by eBay. In simple fact Pierre was a geek and
thought it would be neat to write software that would allow people to auction stuff!

The site was launched on Labor Day, Monday, September 4, 1995, under the more prosaic title of
"Auction Web" it was hosted on a site Omidyar had created for information on the ebola virus.
Auction Web was later renamed "eBay", after Echo Bay, Omidyar's consulting firm, when
"echobay.com" was unavailable. The service was free at first, but started charging in order to cover
Internet service provider costs.

Jeffrey Skoll joined the company in 1996. In March 1998, Meg Whitman was brought in as President
and CEO and continued to run the company till Jan 2008 when she announced her retirement. In
September 1998, eBay launched a successful public offering, making both Omidyar and Skoll
billionaires. As of July 2008, Omidyar's 178 million eBay shares were worth around $4.45 billion. With
eBay's stock plummeting in recent months, Omidyar's eBay shares are now worth closer to $3 billion.

eBay.co.uk was launched in 1999, based in London it gave users the ability to list and buy items
specifically in the UK and traded in £'s.

PayPal is an e-commerce business allowing payments and money transfers to be made through the
Internet. PayPal serves as an electronic alternative to traditional paper methods such as cheques
and money orders. Buyers can also pay using credit or debit cards. The seller never sees these card
details thus ensuring a safer exchange.

On October 3, 2002, PayPal became a wholly owned subsidiary of eBay

eBay is now evolving to be more of an online highstreet rather than a car boot sale. Buy it now
listings currently accounts for 60% of listings with 40% being the traditional auction format. Both have
their place and its important to know when to use them both.




eBay business opportunity

» eBay provides a ready made massive
worldwide marketplace for your stock or
service Cw Ok~

* No set up fees

h bayagent.co.uk eBay Awareness the Eéiéies;‘cyb’
o° & s "

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee

Your business can benefit by getting your wares onto a massive worldwide market
place

eBay doesn’t charge for you to register with it — you only pay fees when you list
items and even these fees are split into small listing fees with a percentage if you
sell the item.

eBay markets the site in the press and on TV — in fact its everywhere — this ensures
that customers come to you

eBay is mainly a safe trading environment, more of that later......



eBay stats

» eBay.co.uk has over 14 million active
users (233 million Worldwide)

» eBay.co.uk has achieved the 10 million
live listings landmark, meaning there are
more than 10 million items for sale on the
site at any one time

» 40.62% of active UK internet users visit
eBay.co.uk at least once a month

(Nielsen / Netratings, February 2008)
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With over 14 million ACTIVE UK users & 233 million users worldwide this is an
extremely vibrant market place

There is a massive amount of choice on eBay. eBay.co.uk has over 10 million items
per sale at anyone time. Anything from clothes pegs to a complete town can be
found there. (An uninhabited town 62 miles outside San Antonio was sold for just
over £1.45 million. The town known as “Albert” contained a school house, a
dancehall and a bar, along with a tractor shed, a three bed roomed house and
peach and pecan orchards!

More than one in every three people who use the internet in the UK visit eBay more
than once a month. Imagine if there was a market near you that had one in every
three people from the surrounding area attending it, I'm sure you’'d find a way to get
a presence there at almost any cost!



eBay stats

» eBay visitors average 1 hour 46 minutes
on the site and view 225 pages per month

(Nielsen / Netratings, February 2008)

« eBay was the most popular online retailer
at Christmas

» eBay estimates that 178,000 users run a
business or use eBay as their primary or
secondary source of income

(eBay.co.uk data, January 2008)
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Using our local market example again, imagine if the buyers at that market stayed
around for offer and hour and 3 quarters! Loads of people sticking around for a
while.

We know of loads of people who use eBay whilst at work or watching the TV on a
night time. We regularly sell items during the day and recently sold a BMW hardtop
roof at 3am!

Christmas time is an increasingly busy time online, in 2008 eBay was once again
the top destination for online shoppers.

You will not be alone in starting to sell on eBay — over 178,000 users either fully or
partially earn a living from eBay.



eBay stats

* The UK continues to grow at very strong
rates, and in the process, reached an
important milestone: achieving its first ever
$100 million revenue quarter in Q2 05

» eBay.co.uk has over 13,000 categories

« eBay.co.uk's unique audience reached
13.2 million in February 2008

(Nielsen / Netratings, February 2008)

§, bayagent.co.uk eBay Awareness theYeehcy :’)
o & s > .

eBay.co.uk is not only busy with people looking they are buying whilst there, in
great volumes. eBay says that says reached over $100 million between April and
June 2005. Great for the sellers but also pretty good for eBay as they charge a % of
the sales values and also get a small slice when they buyer pays by PayPal!

Selling on eBay is wide and varied, so varied in fact that there are over 13,000
categories to choose from, don’t worry though they are easy to navigate and start
with only 31 top level categories, each with multiple sub categories.

Just to show that the 14 million eBay.co.uk users ARE active the unique visitors
reached 13.2 million people in February 2008, so they arent just joining up and then
not looking at the site.



What makes eBay different

e« Community ethos

Feedback Profile

* Feedback rating | WLt
e Protection —

— eBay resolution
— PayPal

Mermber since: 30-Sep-03 in United Kingdam

L|enterprise
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eBay isnt like any other ecommerce site as it was founded on the underlying principal that the
majority of people are good an honest and that a community will generally help each other.

When you start buying or selling on eBay you start to feel part of the community by communicating
with sellers whilst buying and leaving feedback for each other, PLUS there is the community support
sections and forums where you can go to find out about things or simply to chat to others who like to
buy or sell items in your niche.

Feedback is an important element of eBay as customers get to review a sellers performance each
time they buy from them. This not only reflects on how good the seller is thus ensuring more people
buy from them but can also have a direct effect on sellers margins as Powersellers get discounts
which rely on the feedback.

Alongside this feeling of community comes the added protection for both buyers and sellers provided
by eBay. If there is a problem between buyers and sellers eBay does its best to resolve the situation.

Using PayPal to take payments gives you protection against fraud.



Case Study

« A.bargain — Camera Dealer
- Started on eBay listing surplus stock
» Now have over 673 listings live 3
« Sales last month of over £7,000 3

* “If you were to ask me the secret ofTﬁy
success itis to do it now__, be prompt in
replying to e-mails and sending out

1
parcels
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A.bargain runs a photographic shop in Letchworth and started selling on just a few years

ago. His user ID is a.bargain and he has feedback of  nearly 4000. Here's his story:

"It all started when we used to throw some old stock into a box at the front of the shop and sell
everything in it for next to nothing. Someone gave us the idea of selling on eBay and suddenly
instead of getting about £10 for our left over bits and pieces, we were getting £200. We haven't
looked back since; eBay alone generated £50,000 in April from over 350 photographic items ranging
from mini tripods to digital SLRs.

| put our success down to the large market we can reach through eBay.co.uk. Now that we know
we've got this huge market, we've started buying in much larger quantities at cheaper prices. We
often approach companies to buy their excess stock and we're getting a name for ourselves as a
channel for photographic companies to use when they need to move goods. Some of our products
don't go in the shop at all now - they're exclusive to eBay.

If you speak to anyone in the photographic industry it's well known that 'through the door' sales are
falling. When we started we didn't really think that eBay would account for more than 10% of our
sales but now eBay represents up to 70% of our hardware business.

If you were to ask me the secret of my success it is to 'do it now'. People generally don't like waiting.
Many of our customers come back to us time and time again because we make it our business to be
prompt in replying to e-mails and sending out parcels. In fact we've employed an additional member
of staff to help with the post and packing. We make sure there's no time delay so as soon as the
payment clears the product is packed and posted. We've had over 1000 repeat sales from happy
eBay customers. | think it also helps that we're a well known shop so people trust us immediately.

It's really funny noticing eBay getting under the skin of the great British public - a sure sign is that
eBay has replaced the weather as the talking point in our shop these days!"
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What can be sold on eBay

ALMOST ANYTHING!
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We have yet to find an item that wont sell on eBay.

Of course some items are so low value that they are not economical to sell on eBay
due to postage but even then selling them in bulk could make all the difference.

These images are actual items that Bayagent have sold over the years.
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eBay.co.uk current top searches

e 1 wii e 11 ipod nano

* 2 nintendo wii * 12 nintendo wii console
» 3 xbox 360 * 13 ugg boots

e 4 psp e 14 fancy dress

* 5ps3  15cars

e 6ipod e 16 christmas

» 7ebay * 17 halloween

* 8 nintendo ds e 18 sat nav

e 9laptop e 19 nokia n95

10 high school musical 20 ps2

eBay Awareness

Top 20 searches on eBay.co.uk as of 18" February 2009

To find out more see pulse.ebay.co.uk or subscribe to terapeak.co.uk

eBay is a transparent market place that gives you the ability to access data on
searches and sales. This way you can see how popular the items you want to sell
are and also at what level they are likely to sell at.



What can’t be sold on eBay

Aeroplane Tickets

Alcohol

Animals and Wildlife Products
Catalogue and URL Sales
Counterfeit Currency and Stamps
Counterfeit and Trademarked Items
Credit Cards

Drugs and Drug paraphernalia

Embargoed Items & Prohibited
Countries

Encouraging lllegal Activit
Firearms and Ammunition
Fireworks

Franking Machines
Football Tickets

Government IDs, Licences and
Uniforms

Human Parts and Remains

Lock picking Devices
Lottery Tickets
Mailing Lists and Personal Information

Multi-level Marketing, Pyramid, Matrix
and Trading Schemes

Offensive Material
Prescription Drugs and Materials
Recalled Items

Satellite, Digital and Cable TV
Decoders

Shares and Securities

Stolen ltems

Surveillance Equipment
Tobacco and Tobacco Products
Train Tickets

Travel Vouchers

Unlocking Software

eBay Awareness

Almost anything can be sold on eBay but..........

There are certain items which are prohibited, some are noted as being questionable
and others are listed as Potentially Infringing (copyright & trademark)

For a full list please see —
http://pages.ebay.co.uk/help/policies/items-ov.html



eBay is not JUST about price

* By using knowledge of searches you can
sell more at a higher price

* Nooskishop — Rat Traps

eBay Awareness

We sell for £13.99 and sell approximately 10 per week
Rivals try to undercut by selling at £12.99 and don’t sell any

We put this down to coming higher up in the results pages and by adding value with
free item.

It also helps that we have higher feedback and are a business seller. We've had
feedback from customers that they used us as we where a business not just a
private seller.
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eBay stripped bare

I's a MARKETPLACE

Sell by Auction or Buy it Now

Get paid by PayPal

Good service is rewarded via Feedback

Shops are your own area on eBay like a
shopfront

eBay Awareness

Marketplace — eBay has built a sophisticated and easily navigable marketplace for you and makes
sure that there are millions of buyers there everyday. You don't need to build a website and then
point customers towards it, they are already there and wanting to buy from you.

Auctions & Buy it Now

Auctions - People bid against each other over a set period of time (maximum 10days) and the
person who bids the highest wins the item. Items have a starting price and can feature a reserve
price (both of these methods can be used to ensure an item cant sell below a certain price)

Buy it Now - The item is offered at a fixed price and buyers simply click the buy it now button to
purchase the item. The listing can last up to 30 days and the cost is the same for listing one or
multiple items (all need to be identical)

PayPal - PayPal is eBays own online payment system that allows you to make and receive payments
over the internet. Its main attraction is that neither the seller or buyer sees the others bank details
and that it gives protection to both the seller and the buyer for the full amount of the sale. Unlike
traditional credit/debit card merchant accounts there is no set up fee to receive payments.

Feedback - When you sell an item the buyer gets a chance to leave feedback about the sale — they
leave comments and mark you on 4 areas of Detailed Seller Ratings (DSR). This feedback enables
potential buyers to see how good you are so keeping in good standing is all important. Feedback is
also important in that it's the key to giving you additional behefits & fee discounts on eBay

Shops - An eBay shop is your own virtual shopfront. It features only your items in your own
customised environment. It also gives you a unique web address on eBay e.g.
http://stores.ebay.co.uk/Nooskishop The big advantage is that listing fees are reduced to 20p (instead
of 40p) for a basic shop which costs £14.99 a month (reduces more if featured or anchor shop is
used.

15



Case Study

» Parkers-Bolton — Cycle Dealer

» Started on eBay in 2001 doing 2 listings
per week

* Now have over 700 listings live
» Sales last month of over £30,000

» “What most excites me about eBay is
that it provides a market where
businesses like us really can compete
with the big boys.”

eBay Awareness

Parkers-Bolton has been selling on eBay for overtw 0 years and has feedback of nearly 3000. Here's his  story:

"We've been in the cycle trade for 20 years and sell over 8000 new and used cycles a year through retail, Internet, and
wholesale channels. We pride ourselves on stocking the major brands including Scott, Kona, Giant, Falcon, GT, Saracen,
Pulse, Raleigh, Claud Butler, British Eagle & Haro.

On 16 Jan 2001, our first eBay listing was done by Pam in the wholesale dept. It was just a bit of fun really. But we were
pleasantly surprised to discover that people actually started bidding on our listing. For months after our first sale, we trundled
along quite happily doing about 2 listings per week. All our listings had reserves, we used no HTML and had a single picture -
in fact we didn't spend much time on them at all.

We continued along these lines with our eBay sales until Feb 2002 when | was bored one day and decided to dive into the
site and have a proper poke around. Quite quickly | spotted that there was more potential for us, and thought that our
clearance lines would do really well. As | delved deeper | could see that there was a market there for new, returns and
seconds and it seemed like an opportunity that we'd really only begun to scratch the surface of. To tell the truth we were in
the dark for ages about eBay like most businesses.

Then we started to experiment. We cottoned on to the fact that people might want to see more detail in the auctions. So we
began including two or three nice quality pictures in our auctions, always choosing the gallery option, and giving far more
detail in the descriptions.

Our new-found attention to detail did improve our sales, but the real turning point came when we decided to try starting our
auctions at £1 and not using reserves (E1INR auctions). The difference was amazing. We began to list all of our cycles at
£INR - and suddenly it became an absolute feeding frenzy. We have plenty of stock - in fact we have up to 250 cycles
delivered each week - so we were happy to take a hit on some cycles if the overall profits made sense. We've seen other
sellers get nervous or even stop an auction because they're cautious at starting with low prices, but for us it's very clear that
the returns are better. It's the £1NR auctions across all categories that are the valuable ones as far as I'm concerned as they
let the buyers decide the value of the item.

It was a tough time in the cycle trade - independent retailers were starting to get squeezed out - the trade had had a terrible
time after the foot and mouth, and the large supermarket chains were beginning to become a real threat.

What most excites me about eBay is that it provides a market where businesses like us really can compete with the big boys.
eBay's level playing field is encouraging for me because it means that any seller can reach to the millions of buyers - you just
need to get under the skin of eBay to make it work

http://pages.ebay.co.uk/casestudies/
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eBay Selling steps

Research
Photography

Writing the Listing - Category, Title,
Item specifics, Description inc dimensions

Packaging
Postage
Feedback

eBay Awareness

Research

Check out what others are selling, what they are selling it for and how they are selling it. This will then give you
a guide as to how to price and list your item.

Researching is easy, take a look at pulse.ebay.co.uk to see details of popular searches and use the “completed
items” facility on the eBay listings pages to see closed auction details. For deeper information use research
tools such as TeraPeak.co.uk

Photography

Ensure you take as many images as possible, as always a picture is worth a thousand words. Make sure the
images are as professional as possible i.e. with a plain background, not bleached with a flash, in focus (believe
it or not there are still loads of unfocused pictures out there)

You don't need to spend a fortune on a camera — around £50 will get you something more than adequate.
Writing the Listing
Category — Some buyers find the items they want by going through the category tree as they would if searching

through a physical store. The easiest way to decide on a category is to look at the best sellers of your item
whilst doing your research.

Title - (A VERY important 55 characters) the majority of searches done on eBay are via the search box which
works off the words in the title so make sure you get the correct key words in it. Again you can get pointers
whilst researching

Item specifics — Pay attention when filling out item specifics as a great deal of people filter their search results
using these specifics

Description — Make sure that you put as much detail into the description as possible, think abut what you would
want to know if you where buying the item. Remember to include the dimensions and weight of the item as
sometimes its hard to tell from the photograph.

Packaging — make sure you have the right packaging for your item, there is nothing worse that all your hard
work being ruined by a rough delivery guy. The best place to buy this packaging, surprise, surprise, is eBay
itself. Buy in low quantities to begin with until sales grow

Postage —When preparing your listing ensure you measure and weigh the items, this information will help you
decide how to send it. Also look at how the other sellers send things whilst doing your research. Use the post
office for smaller items and either get an account with a couriers or use a service such as www.parcel2go.com

Feedback — Sellers leave feedback for buyers and whilst we cant leave negative feedback anymore
(sometimes this is frustrating) it needs to be done. It may seem like work for nothing but most buyers wont leave
you feedback until they have gotten theirs. We leave ours as soon as we ship items.
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Products v's Services

Products easily catered for

Services require some alternative thinking
Local Services Directory listing

Distance selling services

Selling “How to” books & video etc

eBay Awareness

Selling Products on eBay is relatively straight forward as this is what it was set up to do.
However Services CAN be sold on eBay — it just takes a little bit of alternative thinking.
Local Services Directory

eBays official way is to put a listing into the Local Services Directory, however this is not a brilliant
feature as it has been abuses by users and is full of irrelevant listings, eBay keeps saying it will clean
this up but have yet to do anything about it. Its FREE so its worth a go but don’t expect too much
from it.

Distance selling services

If your services require you to work on a physical product (such as a repair service) you can offer to
have the item collected from the client. Businesspost does this for us for £10+VAT for an item up to
20 kg. For example you can get your X Box repaired like this using —

http://stores.ebay.co.uk/Xbox-360-Repair-Services

If your service does not involve an item and can be delivered by, Post, email or phone then it can
easily work on eBay.

How to information

If you have expertise that others need you can turn it into a How to book or video that can either be
delivered by post, email or over the internet.

An example of this method is the X Box repair manual in PDF format delivered by email from this
seller —

http://stores.ebay.co.uk/FireShark-Store
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eBay Fees - Auction Format

eBay Awareness
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eBay Fees — Buy it Now Format

eBay Awareness
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eBay Fees — Shop Format

eBay Awareness
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Case Study

» Rochfordtyres — Alloy wheel Dealer

« Started on eBay in 2003 with a few listings
» Now have over 24500 listings live

« Sales last month of over £20,000

* “For me, a self-confessed
technophobe, this was a huge and
highly unusual step but | simply
couldn't argue with the numbers and
sales we were seeing”

eBay Awareness

Rochford Tyres have been in the business since 1987 s  elling car wheels and alloys. Their
user ID is rochfordtyres and they have feedback of 7  50. Here's their story:

Traditionally car wheels and alloys are touchy, feely, tangible products - buyers like to check out the
product up close. When they part with anything over £500 that's to be expected and so that's why |
never thought selling them on the Internet would work. | am thrilled to say that | was wrong!

Back in April 2003 we were sitting on around £60,000 worth of stock. In the motor industry, where
fashions and tastes change quicker than a Ferrari pit stop, this was a little risky and understandably
my accountant was warning me to halve that. We were bang on the edge of our overdraft facility and
couldn't pay the bills without the up front capital. Turning to eBay saved us as it meant - thanks to a
sudden burst of new sales - we could finally see the light at the end of the tunnel, and keep the wolf
away from our door.

It was Dave who saw the potential in eBay, marrying the British car loving public and Rochford Tyres
with the power of the Internet. He came in, casually mentioning eBay, took some wheels and listed
them on the site. For the remainder of the weekend my mobile was red hot with questions from him
about the wheels. It seemed that the community were very keen on the product and wanted to know
more. The buzz and element of energy surrounding the sale surprised me most of all and | gave
Dave the nod to list some more. I'm pleased to say that the same buzz still remains with us today.

It was really encouraging to see our name and brand up in lights and buoyed by this early success
we settled on giving eBay a serious go. For me, a self-confessed technophobe, this was a huge and
highly unusual step but | simply couldn't argue with the numbers and sales we were seeing. Upping
the stakes is easier if you have the ability to buy cheaply and so that's where the wholesale leads that
we'd worked hard to build over the years became so valuable. In no time at all we have doubled and
then tripled staff levels; it has been a brilliant and exciting journey.
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Utilising eBay marketplace

Step by step to Success
« Start small on eBay

* Grow eBay sales
 Minimise fees

* Move sales off eBay

eBay Awareness

Start small on eBay
By starting of small on eBay you will get into the practice selling over the internet.
Grow eBay sales

You will find that your sales will naturally grow as you refine your offering and
become more experienced at selling on eBay.

Minimise Fees

Once your sales have grown you will then be able to look at how you can save on
fees by using different listing methods, increasing your paypla turnover, purchasing
packaging materials in bulk etc

Move sales off eBay

Once you have grown sufficiently it is advisable to build your own website offering
your products as once this is built it does not incur fees as eBay does. You can then
use eBay to capture clients and get them to buy from your site in future.
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